1. Incldent Name Contract Oversight GRP| 2, Operational Period to be covered by IAP (Date/Time) CG IAP
Marine Debris Removal From: 0800 21 Apr 08 To: 0800 05 May os | COVER SHEET

3. Approved by Incident Commander(s):

ORG NAME
usca Capt M.E. Tousgley (Lead Oversight Official)

USCG Robert Travis //Z’;%/S'UT/;}/ Br Oipfcrion

OP Period 02

INCIDENT ACTION PLAN

The items checked below are included in this Incident Action Plan:

E] ICS 202-CG (Response Objeclives)

X

ICS 203-CG (Organization List) — OR — ICS 207-CG (Organization Chart)

™

ICS 204-CGs (Assignment Lists)
One Copy each of any |ICS 204-CG altachments:

ICS 205-CG (Communications Plan)

ICS 206-CG (Medical Plan)
ICS 208-CG (Site Safety Plan) or Note SSP Location _SSP_Located at ICP

Map/Chart

oood| X

Weather forecast / Tides/Currents

Other Attachments
ICS 209 (Status Summary)

I I I R I A O O

[

4. Prepared by: ~

- - ___patelTime
PO Wesley S. Rogers 0,,4/@ “1015 18 Apr 08

CG IAP COVER SHEET (Rev 4/04)




1. Incident Name 2. Operational Period (Date/Time) INCIDENT OBJECTIVES

Marine Debris Removal From: 21 Apr 08 To: U5 May U8 ICS 202-CG
3. Objective(s) o ) . . ]
1. ~Conduct  initial parish  waterways meetings with each affected parish.
2. Survey designated waterways for debris locations, guantities
and eligibility.
3. Identify affected private property, forward lists to relevant

parish POC's and assist in owner ID.

4. Develop final waterway survey packets for submission to USCG
Contracting Officer.

5. Continue to liaison with  FEMAto ensure operation costs are fully
reimbursable through the Stafford Act.

6. Continue to liaison with relevant  agencies in Louisiana  State

Government to ensure coordination of mission assignment objectives.
7. Continue to liaison with  NOAA's Office of Coastal Survey to
coordinate offshore  debris removal IAW the congressional mandate.

8. Continue to liaison with  NOAA's Office of Coastal Survey to
maintain the internet status board for real time information
dissemination.

4. Operational Period Command Emphasis (Safety Message, Priorities, Key Decisions/Directions)

Conduct daily SAFETY brietings for all operational teams.

Approved Site Safety Plan Located at: |CP, Mandeuville, LA - 985-626-4673.

5. Prepared by: (Planning Section Chief) Date/Time
PO Wesley S. Rogers 0830 18 Apr 08

INCIDENT OBJECTIVES ICS 202-CG (Rev 4/04)
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ICP, Mandeville, LA - 985-626-4673.
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1. Conduct initial parish waterways meetings with each affected parish.
2. Survey designated waterways for debris locations, quantities
and eligibility.
3. Identify affected private property, forward lists to relevant 
parish POC's and assist in owner ID.
4. Develop final waterway survey packets for submission to USCG
Contracting Officer.
5. Continue to liaison with FEMA to ensure operation costs are fully 
reimbursable through the Stafford Act.
6. Continue to liaison with relevant agencies in Louisiana State 
Government to ensure coordination of mission assignment objectives.
7. Continue to liaison with NOAA's Office of Coastal Survey to 
coordinate offshore debris removal IAW the congressional mandate.
8. Continue to liaison with NOAA's Office of Coastal Survey to 
maintain the internet status board for real time information 
dissemination.
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ICS 207

Rick Chianelli - Salvage Master
Angi Chancellor - Data Mngt / GIS
PO Jeanetta Sly - Data Entry

Technical Specialists

UNIFIED COMMAND

USCG - Capt Mike Tousley / Robert Travis

FEMA - Mark Nickelson

LA DNR - Garrett Broussard

Information Officer
JiC
PO Silvia Olvera

Safety Officer

PO Wesley Rogers

Environmental Unit Ldr
Charlie Henry
(NOAA -550)

Parish Liaison Officer
Lee Richardson
(GOHSEP)

Logistics Unit Ldr
TBD

Admin Unit Ldr

Operations Unit Leader
TBD

In Shore Planning Unit Ldr
PO Silvia Olvera

Removal Teams To Be
Provides As Needed

Off Shore Planning Unit Ldr

PO Tammy Rice

PO Robert Webb

Finance Unit Leader

TBD

OS Survey Team 01 Leader
PO Tammy Rice

0S Survey Team 01 Crew
PO Daniel Stoner

IS Survey Team 01 Leader
PO George Amon

IS Survey Team 01 Crew
PO Douglas Kunkle
PO Jarrod Statler
PO Beau Braswell
PO Arthur Polite

IS Survey Team 02 Leader
PO Heather Morse

IS Survey Team 02 Crew
PO Lansford Welsh
PO Daniel Stoner
PO James Fortin
PO Wesley Rogers




1. Incident Name 2. Operational Period (Date/Time) Assignment List

Marine Debris Removal From: 21 Apr U8 To: 05 May 08 ICS 204-CG
3. Branch 4. Division/Group/Staging
Survey  Branch In Shore Surveys
5. Operations Personnel Name Affiliation Contact # (s)
Operations Section Chief: MR Robert  Travis USC(
Branch Director: _ PO _(George Amon UsCG
Division/Group Supervisor/STAM:
6. Resources Assigned “X” indicates 204a attachment with additional instructions |
Strike Team/Task Force/Resource # Of . *
Identifier Leader Contact Info. # Persons Reporting Info/Notes/Remarks
Survey Team 01 Amor 05 ]
Small  Boat n
Sonar L]
[]
[]
[]
[]
[]
[]
[]
[]

7. Work Assignments

8619, 8620, 8621, 8622.
2. Survey waterways using SONARIif applicable.
3. Determine eligible debris targets and create survey packets.

1. Survey designated waterways |AW FEMA guidelines and policies. Waterways to be surveyed this op period
are located in multiple Parishes, ORLEANSPARISH case numbers: 8213, 8215, 8216, 8217, 8218, 8221, 8224,
8225; TERREBONNEPARISH case numbers: 8608 8609, 86210, 8611, 8612, 8613, 8614, 8615, 8616, 8617, 8618,

8. Special Instructions

Review Site Safety Plan at the start of operations.
Conduct dailly Taillgate Safety Meetings and sign roster.

As per the safety plan, drink 5-7 oz of water every 15-20 minutes.

9. Communications (radio and/or phone contact numbers needed for this assignment)

Name/Function Radio: Freq./System/Channel Phone Cell/Pager

USCG Sector  New Orleans VHF-FM CH 16/21A 504-846-6162

CommsList (ICS 205A)

Emergency Communications

Medical Evacuation Other

10. Prepared by: Date/Time | 11. Reviewed by (PSC): Date/Time 12. Reviewed by (OSC): Date/Time

PO Wesley Rogers / 0915 18 Apr 08 PO Wesley Rogers / 0915 18 Apr

Robert Travis/18 Apr 08

ASSIGNMENT LIST

ICS 204-CG (Rev 04/04)
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1. Survey designated waterways IAW FEMA guidelines and policies. Waterways to be surveyed this op period
are located in multiple Parishes, ORLEANS PARISH case numbers: 8213, 8215, 8216, 8217, 8218, 8221, 8224, 
8225; TERREBONNE PARISH case numbers: 8608 8609, 86210, 8611, 8612, 8613, 8614, 8615, 8616, 8617, 8618, 
8619, 8620, 8621, 8622.
2. Survey waterways using SONAR if applicable. 
3. Determine eligible debris targets and create survey packets.
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1. Incic!ent Name ]
Marine Debris

2. Operational Period (Date/Time)
Removal

Assignment List

From: 21 Apr 08 To: 05 May 08 ICS 204-CG
3. Branch 4. Division/Group/Staging
Survey Branch In Shore Surveys
5. Operations Personnel Name Affiliation Contact # (s)
Operations Section Chie. MR Robert  Travis USC(
Branch Director: PO _(George Amon uUsCG

Division/Group Supervisor/STAM:

6. Resources Assigned

“X” indicates 204a attachment with additional instructions |

Strike Team/Task Force/Resource # Of ) *
Identifier Leader Contact Info. # Persons Reporting Info/Notes/Remarks

Survey Team 02 Morse 05 L]
Small  Boat n
Sonar D
7. Work Assignments
1. Survey designated waterways |AW FEMA guidelines and policies. Waterways to be surveyed this op period
are located in multiple Parishes, ST TAMMINY PARISH case numbers: 8511, 8520, 8525, 8526, 8528 8530, 8531;
TANGIPAHOAPARISH case numbers: 7000, 7006, 7007; ST JOHN THE BABTIST case numbers: 7001, 7002, 7003, 7004,
7005; ASCENSIONPARISH case numbers: 7008, 7009.
2. Survey waterways using SONARIif applicable.
3. Determine eligible debris targets and create survey packets.
8. Special Instructions

Review Site Safety Plan at the start of operations.

Conduct daily Tailgate Safety Meetings and sign 1CS-214 Roster.

As per the safety plan, drink 5-7 oz of water every 15-20 minutes.
9. Communications (radio and/or phone contact numbers needed for this assignment)
Name/Function Radio: Freq./System/Channel Phone Cell/Pager
USCGSector New Orleans VHF-FM CH 16/21A 504-846-6162
CommsList (ICS 205A)
Emergency Communications
Medical Evacuation Other
10. Prepared by: Date/Time | 11. Reviewed by (PSC): Date/Time 12. Reviewed by (OSC): Date/Time
PO Wesley Rogers / 0930 18 Apr 08 PO Wesley Rogers / 0930 18 Apr 08|Robert Travis/18 Apr 08

ASSIGNMENT LIST

ICS 204-CG (Rev 04/04)
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1. Survey designated waterways IAW FEMA guidelines and policies. Waterways to be surveyed this op period
are located in multiple Parishes, ST TAMMINY PARISH case numbers: 8511, 8520, 8525, 8526, 8528 8530, 8531; 
TANGIPAHOA PARISH case numbers: 7000, 7006, 7007; ST JOHN THE BABTIST case numbers: 7001, 7002, 7003, 7004, 
7005; ASCENSION PARISH case numbers: 7008, 7009.
2. Survey waterways using SONAR if applicable.
3. Determine eligible debris targets and create survey packets.

DUL
Typewritten Text
MR Robert Travis    USCG

DUL
Typewritten Text

DUL
Typewritten Text

admin
Typewritten Text
Small Boat

admin
Typewritten Text
Morse

admin
Typewritten Text
Review Site Safety Plan at the start of operations. 

admin
Typewritten Text
05

admin
Typewritten Text
Conduct daily Tailgate Safety Meetings and sign ICS-214 Roster.

admin
Typewritten Text
PO Wesley Rogers / 0930 18 Apr 08

admin
Typewritten Text
As per the safety plan, drink 5-7 oz of water every 15-20 minutes.

DUL
Typewritten Text
In Shore Surveys

DUL
Typewritten Text
Sonar

DUL
Typewritten Text
USCG Sector New Orleans

DUL
Typewritten Text
VHF-FM CH 16/21A

DUL
Typewritten Text
504-846-6162

DUL
Typewritten Text
Comms List (ICS 205A)

DUL
Typewritten Text
PO Wesley Rogers / 0930 18 Apr 08

DUL
Typewritten Text
Robert Travis/18 Apr 08


1. Incic!ent Name ]
Marine Debris

2. Operat
Removal

ional Period (Date/Time) Assignment List

From: 21 Apr 08 To: 05 May 08 ICS 204-CG
3. Branch 4. Division/Group/Staging
Survey Branch Oft Shore Surveys and Planning
5. Operations Personnel Name Affiliation Contact # (s)
Operations Section Chief. MR Robert  Travis USC(
Branch Director: PO Tammy Rice USCG

Division/Group Supervisor/STAM:

6. Resources Assigned

“X” indicates 204a attachment with additional instructions

Strike Team/Task Force/Resource # Of . *
Identifier Leader Contact Info. # Persons Reporting Info/Notes/Remarks

Oft Shore Survey leam | Rice 02 ]
Oft Shore VSL n
Sonar L]
Dive Team L]
7. Work Assignments 1. Review NOAAI off shore SONARtargets IAW FEMA guidelines and policies.
2. Determine eligible targets and create data for forwarding to contracting.
3. Continue off shore SONARsurveys of Lakes Pontchartrain and Borgne.
4. Continue to liaison with LA DWF. and Crowder Gulf Inc. to coordinate survey and removal operations.
5. Coordinate  with ACOE, D* Obstructions, and NOAAto determine if subsurface targets existed before
Hurricanes  Katrina  and Rita.
6. Develop tactics for offshore  surveys and removal.

8. Special Instructions

Review Site Safety Plan at the start of operations.

Conduct daily Tailgate Safety Meetings and sign [1CS-214 roster.

As per the safety plan, drink 5-7 oz ot water every 15-20 minutes.

9. Communications (radio and/or phone contact numbers needed for this assignment)

Name/Function Radio: Freq./System/Channel Phone Cell/Pager

USCG Sector New Orleans VHF-FM CH 16/21A 004-846-6162

CommsList (ICS 205A)

Emergency Communications

Medical Evacuation Other

10. Prepared by: Date/Time | 11. Reviewed by (PSC): Date/Time 12. Reviewed by (OSC): Date/Time
PO Wesley Rogers / 0930 18 Apr 08 PO Wesley Rogers / 0930 18 Apr 08 |Robert Travis/18 Apr 08

ASSIGNMENT LIST

ICS 204-CG (Rev 04/04)
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                   1. Review NOAA I off shore SONAR targets IAW FEMA guidelines and policies.
2. Determine eligible targets and create data for forwarding to contracting.
3. Continue off shore SONAR surveys of Lakes Pontchartrain and Borgne.
4. Continue to liaison with LA DWF. and Crowder Gulf Inc. to coordinate survey and removal operations.
5. Coordinate with ACOE, D* Obstructions, and NOAA to determine if subsurface targets existed before 
Hurricanes Katrina and Rita.
6. Develop tactics for offshore surveys and removal.
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1. Incident Name , 2. Operational Period (Date/Time)
Marine Debris Removal

Assignment List

From: 21 Apr 08 To: 05 May 08 ICS 204-CG
3. Branch 4. Division/Group/Staging
Planning Inshore
5. Operations Personnel Name Affiliation Contact # (s)
Operations Section Chief: MR Robert  Travis USC(
Branch Director: PO Silvia Olvera USCG
Division/Group Supervisor/STAM:
6. Resources Assigned “X” indicates 204a attachment with additional instructions |
Strike Team/Task Force/Resource # Of . *
Identifier Leader Contact Info. # Persons Reporting Info/Notes/Remarks
Inshore Planning Olvera 01 D

7. Work Assignments
1. Attend weekly parish meetings to discern potential waterways.

2. Create case folders for each waterway case.

3. Prepare final Parish removal plan for presentation at second Parish meeting.

8. Special Instructions

9. Communications (radio and/or phone contact numbers needed for this assignment)

Name/Functionr Radio: Freq./System/Channel Phone Cell/Pager
CommslList (ICS 205A)

Emergency Communications

Medical Evacuation Other
10. Prepared by: Date/Time | 11. Reviewed by (PSC): Date/Time 12. Reviewed by (OSC): Date/Time
PO Wesley Rogers / 0930 18 Apr 08 PO Wesley Rogers / 0930 18 Apr 08

ASSIGNMENT LIST ICS 204-CG (Rev 04/04)
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1. Attend weekly parish meetings to discern potential waterways.
2. Create case folders for each waterway case.
3. Prepare final Parish removal plan for presentation at second Parish meeting.
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1. Incident Name 2. Operational Period (Date/Time)

Marine Debris Removal

Assignment List

From: 21 Apr 08 To: 05 May 08 ICS 204-CG
3. Branch 4. Division/Group/Staging
Planning In Shore Subsurtace
5. Operations Personnel Name Affiliation Contact # (s)
Operations Section Chief: MR Robert  Travis USC(
Branch Director: PO Tammy Rice USCG

Division/Group Supervisor/STAM:

6. Resources Assigned “X” indicates 204a attachment with additional instructions |
Strike Team/Task Force/Resource # Of .

Identifier Leader Contact Info. # Persons Reporting Info/Notes/Remarks
In Shore Sub- Rice 01

Surface  Planning

7. Work Assignments
1. Work with FEMAand SONARvendor to coordinate sub surtace target data

for each in shore waterway.
2. Coordinate  with ACOE, D8 Obstructions and NOAAto determine if targets
before  hurricanes Katrina and Rita.

create subsurtace target sheets

were existent

8. Special Instructions

9. Communications (radio and/or phone contact numbers needed for this assignment)

Name/Function Radio: Freq./System/Channel Phone Cell/Pager

CommsList (ICS 205A)

Emergency Communications

Medical Evacuation Other

10. Prepared by: Date/Time | 11. Reviewed by (PSC): Date/Time 12. Reviewed by (OSC): Date/Time

PO Wesley Rogers / 0935 18 Apr 08 PO Wesley Rogers / 0935 18 Apr 08

Robert Travis/18 Apr 08

ASSIGNMENT LIST

ICS 204-CG (Rev 04/04)
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1. Work with FEMA and SONAR vendor to coordinate sub surface target data create subsurface target sheets
for each in shore waterway.
2. Coordinate with ACOE, D8 Obstructions and NOAA to determine if targets were existent 
before hurricanes Katrina and Rita.
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1. Incident Name 2. Operational Period (Date/Time)

Marine Debris Removal

Assignment List

From: 21 Apr 08 To: 05 May 08 ICS 204-CG
3. Branch 4. Division/Group/Staging
Environmental Unit In Shore Survey Support
5. Operations Personnel Name Affiliation Contact # (s)
Operations Section Chief: MR Robert  Travis USC(
Branch Director: ENVironmental Unit NOAA
Division/Group Supervisor/STAM:
6. Resources Assigned “X” indicates 204a attachment with additional instructions |
Strike Team/Task Force/Resource # Of . *
Identifier Leader Contact Info. # Persons Reporting Info/Notes/Remarks

Environmental unit 01 L]
7. Work Assignments

1. Prepare EU checklist for each waterway survey packet. Include ESA Section 07 coordination

letter excerpts for each listed species in each water way.

2. Coordinate a NHPA Section 106 review of each waterway.

3. Coordinate  weather forecast/concerns each day with the Safety Officer.
8. Special Instructions
9. Communications (radio and/or phone contact numbers needed for this assignment)
Name/Function Radio: Freq./System/Channel Phone Cell/Pager
CommsList (ICS 205A)
Emergency Communications
Medical Evacuation Other
10. Prepared by: Date/Time | 11. Reviewed by (PSC): Date/Time 12. Reviewed by (OSC): Date/Time
PO Wesley Rogers / 0937 18 Apr 08 PO Wesley Rogers / 0937 18 Apr 08|Robert Travis/18 Apr 08

ASSIGNMENT LIST

ICS 204-CG (Rev 04/04)



DUL
Typewritten Text
Marine Debris Removal

DUL
Typewritten Text
 21 Apr 08

DUL
Typewritten Text
05 May 08

DUL
Typewritten Text
 Environmental Unit

DUL
Typewritten Text
Environmental Unit 

DUL
Typewritten Text
Environmental Unit  NOAA           

DUL
Typewritten Text
MR Robert Travis    USCG

DUL
Typewritten Text

DUL
Typewritten Text

admin
Typewritten Text
PO Wesley Rogers / 0937 18 Apr 08

DUL
Typewritten Text
01

DUL
Typewritten Text
Comms List (ICS 205A)

DUL
Typewritten Text
1. Prepare EU checklist for each waterway survey packet. Include ESA Section 07 coordination 
letter excerpts for each listed species in each water way. 
2. Coordinate a NHPA Section 106 review of each waterway.
3. Coordinate weather forecast/concerns each day with the Safety Officer. 
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1. Incident Name

Marine Debris Removal

2. Operational Period (Date/Time)
From: 21 Apr 08 To: 05 May 08

Assignment List
ICS 204-CG

3. Branch
Office of Coastal
Coordinator

Survey

4. Division/Group/Staging
Ott Shore Survey Support

5. Operations Personnel

Operations Section Chief: MR Robert

Branch Director: _ ENvironmental

Name Affiliation Contact # (s)
Travis USC(
Unit NOAA

Division/Group Supervisor/STAM:

6. Resources Assigned

“X” indicates 204a attachment with additional instructions |

Strike Team/Task Force/Resource # Of . *
Identifier Leader Contact Info. # Persons Reporting Info/Notes/Remarks
OCS Coordinator 01 ]
7. Work Assignments
1. Continue to liaison with  NOAA's OCSto coordinate off shore debris removal IAW the
congressional mandate.
2. Coordinate  maintenance of internet status  board.
3. Assist with in shore survey support.
8. Special Instructions
9. Communications (radio and/or phone contact numbers needed for this assignment)
Name/Function Radio: Freq./System/Channel Phone Cell/Pager
CommslList (ICS 205A)
Emergency Communications
Medical Evacuation Other
10. Prepared by: Date/Time | 11. Reviewed by (PSC): Date/Time 12. Reviewed by (OSC): Date/Time
PO Wesley Rogers / 0937 18 Apr 08 PO Wesley Rogers / 0937 18 Apr 08|Robert Travis/18 Apr 08

ASSIGNMENT LIST

ICS 204-CG (Rev 04/04)
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1. Continue to liaison with NOAA's OCS to coordinate off shore debris removal IAW the 
congressional mandate.
2. Coordinate maintenance of internet status board. 
3. Assist with in shore survey support.
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1. Incident Name , 2. Operational Period (Date/Time)
Marine Debris Removal

Assignment List

From: 21 Apr 08 To: 05 May 08 ICS 204-CG
3. Branch 4. Division/Group/Staging
Satety  Officer
5. Operations Personnel Name Affiliation Contact # (s)
Operations Section Chie. MR Robert  Travis USC(
Branch Director: PO Wesley Rogers USC(

Division/Group Supervisor/STAM:

6. Resources Assigned “X” indicates 204a attachment with additional instructions |

Strike Team/Task Force/Resource # Of . *

Identifier Leader Contact Info. # Persons Reporting Info/Notes/Remarks

Satety  Officer Rogers 01 L]
[]
[]
[]
[]
[]
[]
[]
[]
[]
[]

7. Work Assignments ) ) ) ) )

1.Continue to monitor the SSP so that it remains updated and Is reflective

of current project tasks, hazards, and controls.

2. Continue to liaison with  MLC and the D8 ES&H Detachment.

3. Conduct weekly safety inspections of work sites.

4. Coordinate  weather forecast/concerns each day with the EU.

8. Special Instructions

9. Communications (radio and/or phone contact numbers needed for this assignment)

Name/Functionr Radio: Freq./System/Channel Phone Cell/Pager

CommsList (ICS 205A)

Emergency Communications

Medical Evacuation Other

10. Prepared by: Date/Time | 11. Reviewed by (PSC): Date/Time 12. Reviewed by (OSC): Date/Time

PO Wesley Rogers / 0940 18 Apr 08 PO Wesley Rogers / 0940 18 Apr 08 |Robert Travis/18 Apr 08

ASSIGNMENT LIST ICS 204-CG (Rev 04/04)
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1.Continue to monitor the SSP so that it remains updated and is reflective 
of current project tasks, hazards, and controls. 
2. Continue to liaison with MLC and the D8 ES&H Detachment.
3. Conduct weekly safety inspections of work sites.
4. Coordinate weather forecast/concerns each day with the EU.
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1. Incic!ent Name ]
Marine Debris

2. Operational Period (Date/Time)
Removal

From: 21 Apr 08

To: 05 May 08

Assignment List
ICS 204-CG

3. Branch
Finance/Admin

4. Division/Group/Staging

5. Operations Personnel Name Affiliation Contact # (s)
Operations Section Chie. MR Robert  Travis USC(
Branch Director: PO Robert Webb UsCG

Division/Group Supervisor/STAM:

6. Resources Assigned

“X” indicates 204a attachment with additional instructions |

Strike Team/Task Force/Resource # Of . *
Identifier Leader Contact Info. # Persons Reporting Info/Notes/Remarks

Admin Webt 01 L]

Finance Rice 01 L]

7. Work Assignments

1. Ensure readiness standards of assigned personnel.

2. lIssue orders and coordinate personnel needs with the UC.

3. Process Payroll duties and maintain  unit PDR's.

4., Assist personnel  with travel reconciliation and audit request.

5. Complete small purchases/logistics activities in support of LANTAREAKO.

8. Special Instructions

9. Communications (radio and/or phone contact numbers needed for this assignment)

Name/Function Radio: Freq./System/Channel Phone Cell/Pager

CommsList (ICS 205A)

Emergency Communications

Medical Evacuation Other

10. Prepared by: Date/Time | 11. Reviewed by (PSC): Date/Time 12. Reviewed by (OSC): Date/Time

PO Wesley Rogers / 0940 18 Apr 08 PO Wesley Rogers / 0940 18 Apr 08 |Robert Travis/18 Apr 08

ASSIGNMENT LIST

ICS 204-CG (Rev 04/04)
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1. Ensure readiness standards of assigned personnel.
2. Issue orders and coordinate personnel needs with the UC.
3. Process Payroll duties and maintain unit PDR's. 
4. Assist personnel with travel reconciliation and audit request.  
5. Complete small purchases/logistics activities in support of LANTAREA KO.
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Process

Ownership

First Parish Meeting
(Wednesday)

Planning

Create case list and

case folders
(Parish case list to EU/TmLdrs)

A 4

Planning

Team Environmental
Leaders Unit (EU)

Vehicle Surveys
(Daily Rpts-204’s to planning)

A 4

Survey Teams

Vessel Surveys
(Daily Rpts-204’s to planning)

A 4

Survey Teams

Parish Plan
(Draft)

A 4

Planning

2" Parish Meeting

(Final Parish Plan)

A 4

Planning

Parish Plan To
Contractina

A 4

Operations

ICS 209 A
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Incident Name:
Marine Debris Removal

Operational Period
21 Apr 08 - 05 May 08

Incident Status
Summary, ICS 209

1.) Situation Summary as of Time of Report:

See Subsequent 209's, by Parish and Executive Summary.
Three survey crews are working assigned Parishes, conducting both vehicular and vessel surveys
of relevant waterways. Vessel surveys include specific target ID for both surface and subsurface.
Completed survey packets are used for contract solicitation and subsequent removal operations,
as well as cost reimbursement documentation.

2.) Future Outlook/Goals/Needs/Issues:

NooabhwWNPRE

. Estimated completion of initial Parish meetings: 04 Jul 08

. Estimated completion of surveys: 30 Sep 08

. Initial meeting regarding 1st removal contract: 07 May 08

. Estimated establishment of FCP - West: 21 Jun 08

. Estimated initiation of 1st removal operations offshore : May 08
. Estimated initiation of 1st removal operations inshore : Jul 08

. Estimated project completion: Spring 09

3.) Equipment Resources

# # # # Out of

Type: Notes: Ordered | Available | Assigned | Service
USCG Assets: None
Other Assets:

Contractor Survey Vessels 2 2 2 0

Contractor Sonar with tech 2 2|as needed 0
4.) Personnel Resources
Agency: Notes Total # of People
USCG 15
FEMA 3
NOAA 2
OTHER GOV.
CONTRACTOR 1
OTHER
Total personnel Resources Used From all Organizations: 21

Prepared by:

Time Prepared:

PO Wesley Rogers

0955 18 Apr 08
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Ascension Parish

ICS 209

Operation Period

From O7APRO08 to 21APR08
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ICS 209 Iberville Parish 4/17/20083:39 PM
Operation Period
From O7APRO08 to 21APR08
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Maringouin Bayou
King Ditch
Bayou Plaguemine L | | L | | I
Lower Grand River/Bayou Sorrel
‘Bayou Gross Tete | | | | ] ] | | Has had two FEMA PWs
Cypress Cove
Holiday Park L | | | | | I
Bayou Ricard
Elen Lake L | | | | | I
Bayou Tigre

False Branch Bayou L | | | | | L
Muddy Bayou

Rocky Canal L | | | | | L
White Castle Canal

Lone Star Canal L | | | | | L
Bayou Manchac

TOTALS 16 0 0 0 0 0 0 0 0 0 0j]0]JO|O
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Bayou Chene Blanc

Blind River

7103 Tickfaw River
Diversion Canal

'Natalbany River
'Lake Maurepas
Blood River
Lizard Creek

7100 |Amite River
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ICS 209
Operation Period
From 07APRO8 to 21APRO08

Orleans Parish

4/17/20083:39 PM
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8209 Bayou St. Catherine Y N/A 8APRO8
8210 Blind Rigolets Y N/A 8APRO08 Y
8211 Counterfeit Pass Y  N/A  8APRO8 Y | |
8212 Fort Pike Canal Y 25FEB08 2APRO08 Y N
8213 Bayou Deleseire Y  N/A  B8APRO8 | | |
8214 Unknown Pass Y N/A
8215 Bayou Thomas Y NA ] ] |
8216 Marques Canal Y N/A 8APRO08
8217  Venetian Isles Ext. Y  20FEB08 7APRO8 ] N | |
8218 lIrish Bayou Y 21FEB0O8 3APRO08 Y N
8219 Maxant Canal Y  20FEBO8 ] ] 'Recommended for PW
8220 Bayou Michoud Y  07Mar08 Recommended to pass to NRCS.
8221 Michoud Canal Y | 12Mar08  7APROS8 | | |
8222 Lakefront Airport Marina Y  29FEBOS8 Recommend no work due to previous FEMA PW
8223 Bayou St. John® Y  22FEBO8 ] ] 'Recommended for PW
8224 UNO Lakefront Campus Y N/A
8225 Orleans Canal Y 17MARO08 ] ] |
8226 New Orleans Municipal Yacht Harbor Y 29FEBO8 Recommend no work due to previous FEMA PW
TOTALS 18 18 10 9 0 4 0 0 0 0 0]0]J]0fO0
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St. John the Baptist Parish

ICS 209

Operation Period

From O7APRO08 to 21APR08
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Reserve Relief Canal
7003 Galva Canal
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N/A
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Bayou Fortier
7005 Garyville-Hope Canal

7004

A second vehicle survey was performed 3/25/08
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ICS 209 St. Tammany Parish 4/17/20083:39 PM
Operation Period
From 07APRO08 to 21APR08
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8510 Cane Bayou 29NOV07 Recommended for PW
8511 Salt Bayou Extension 04APR08 09APRO08 N
8512 Powell Canal \ ' 20FEB08 09APRO08 | | \ | Recommended for PW
8513 Bayou Melun 20FEBO8 09APRO08 Recommended for PW

 27Feb08 08APRO8
27Feb08 08APRO08
~ 06Mar08 | | ] N | | PerFEMA, no work on this WW due to siltation. See case file.
19MARO08 08APRO08
~ NA 08APRO8 | L | I
NA 08APRO08

8514 Palm Lake NW
8515 Palm Lake SW
8516 CoinDuLestin \
8517 Bayou Paquet

8518 Bayou Liberty "B" \
8519 Bayou Liberty "C"

KX <K<K <K< << << << <<

8520 Carr Drive \ ' 16NOVO7 07APRO8 | | N \ | 2ndsurvey 19MAR08

8521 Pearl River Nav. Canal NA 14APRO8 Y Y

8522 Brown's Village \  16NOVO7 | \ | | \ | Recommended for PW

8523 Ski Pond 16NOVO07 N Per FEMA, no work in this WW-private WW.
8524 Gum Bayou \  16NOVO7 | \ | | \ | Recommended for PW

8525 Treasure Island 18MAR08 07APRO08

8526 East Diversion Canal Extension |  NA | ] ] | ]

8527 Bayou Bonfouca Ext. NA 08APRO08

8528 Little Lagoon |  NA | | | | ]

8530 Facine Canal 16NOV0O7 O07APROS8
8531 |Eden Isle

TOTALS 21 19 14 13 0 1 0 1 0 0 0[{O0f0O
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Tangipahoa Parish
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ICS 209
Operation Period

From O7APRO08 to 21APR08

Terrebonne Parish

4/17/20083:39 PM

Case #

Waterway

Case Folder Prepared?

YIN

Vehicle Survey Complete
(date)

Vessel Survey Complete

(date)

Final Survey Package

Complete? YIN

Sonar Utilized? Y/N

2nd Parish Meeting (date)

FEMA PW? YIN

Debris Removal Started

(date)

Debris Removal Ended

(date)

Contractor Sign-off? v/N

USCG Sign-off? vIN

FEMA Sign-off? v/N

Case Complete? v/N

Additional Notes

8612
8613
8610
8611
8609
8608
8614
8615
8616
8617
8618
8619
8620
8621
8622

Bayou Terrebonne

Bayou Point au Chien

‘Bayou Grand Caillou
Bayou Petite Caillou
'Houma Nav Channel

Bayou du Large
'Lake Theriot
Lake de Cade
'Lake Mechant
Lake Barre
Lake Felicity
Lake Chien

‘Canal St. Jean Charles

Bayou Jean Lacroix

'Lake Boudreaux

15APR08

- 14April08 |

15APR08

14April08

TOTALS

15
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Executive Summary: Phase 4 Statistics
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